DATA TRENDS

National SNF ALOS analysis detects decline
A recent analysis of Medicare cost report data for
skilled nursing facilities (SNFs) disclosed a
surprising trend: a decline in average length of
stay (ALOS) in SNFs at the national level from
2011 through 2017. This finding was so surprising
that it initially raised questions about the
accuracy of the dataset. On delving deeper into
the data, however, the analysis was able to validate
the trend, while also detecting some interesting
parallel trends.
The data show ALOS steadily declined over the
study period, but at a slower rate between
2016 and 2017. The decline in ALOS correlated
with a notable increase in the number of SNF
discharges occurring during the study period
coupled with relatively little change in total
annual days of care.
To investigate whether the declining ALOS might
reflect a capacity issue, the analysis examined
numbers of beds, bed days available, and
numbers of SNF facilities. If a capacity problem
existed, it would be reasonable to expect

increases in the number of beds and/or the
number of facilities to meet the increased
demand, yet only nominal changes were observed
in these areas, indicating such increases have not
occurred.
Other explanations might include improved
operating efficiencies to reduce ALOS or increased use of alternative care settings such as
home health care. If improved efficiencies have
enabled SNF operators to increase patient
volumes while reducing ALOS, a deeper analysis
of SNF practices could provide beneficial insight
for establishing new performance benchmarks
for all SNFs.
The analysis described here looked at data for days, discharges,
staffed beds, and bed days obtained from Medicare cost report
worksheet S-3 Part 1, line 1, for each SNF and aggregated
nationally for facility fiscal years ending within federal fiscal years
2011 through 2017. Data for 2018 were not yet available at the
time the analysis was being prepared for publication.

This analysis was performed by SNF Data Resources
LLC., Louisville, Ky. For more information, contact William
Shoemaker at support@snfdata.com.
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Days

Beds

Bed Days
Available

Number of
SNFs

2011

119.3

3,782,575

451,210,256

1,568,832

541,576,957

13,761

2012

114.3

3,914,178

447,378,827

1,552,648

544,542,674

13,795

2013

113.1

4,017,389

454,491,470

1,547,849

550,781,576

13,901

2014

111.6

4,065,027

453,841,822

1,579,897

550,831,618

13,939

2015

107.1

4,241,273

454,272,596

1,636,787

550,797,196

13,901

2016

105.5

4,241,719

447,363,228

1,576,508

548,446,067

13,958

2017

105.4

4,258,616

448,860,856

1,604,120

554,662,190

14,027
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